Request for proposals (RFP)
Issue Date:
10/21/2011
Closing Date: 10/29/2011
Closing Time: 04:00 PM
Project Title:

International Freight Forwarding for ASMED

Reference:

ASMED127/KAB

I. Disclaimer:
The information contained in this Request for proposals (RFP)l (hereinafter referred to as RFP)
document is provided to the bidders, by Afghanistan Small and Medium Enterprise Development
project (hereinafter referred to as “ASMED”). The purpose of this RFP document is to provide
bidder(s) with information to assist the in the formulation of their proposals. This RFP document does
not claim to contain all the information each bidder may require. Each bidder should conduct its own
assessment and analysis and should check the accuracy, reliability and completeness of the
information in this RFP document and where necessary obtain independent advice from appropriate
sources.
ASMED may, at its own discretion, but without being under any obligation to do so, update, amend or
supplement the information in this RFP document.
II. Purpose:

The primary objective of this tender is to provide ASMED with the most expeditious, trouble
free, and cost realistic shipping of goods from multiple locations throughout the world. Some of
the primary nations that ASMED will be shipping from are as follow:
1.

United States of America

2.

China

3.

Pakistan

4.

India

5.

EU Nations
III. Background:
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The Afghanistan Small and Medium Enterprise Development (ASMED) program, managed by
DAI Inc., and funded by the United States Agency for International Development
(USAID)/Afghanistan, is seeking proposals from qualified freight forwarders interested in
providing the services described in this solicitation.
In its final nine months of project implementation, ASMED will require the services of an
international freight forwarder with extensive experience in the South Asia region to ship
numerous items into Afghanistan.
ASMED will be implementing multiple projects throughout Afghanistan in numerous sectors to
increase capacity, production, jobs, and economic growth. One of the fundamental approach in
achieving this is to provide technology transfer through in-kind equipment contribution.
These equipment will be procured by our team in Kabul and we anticipate shipment from
multiple locations throughout the world.
IV. Statement of Work:

1. Verify volume and weight estimates provided by suppliers.
2. Carry out equipment inspection prior to shipment
3. Stuff containers
4. Pick up designated freight in specified locations.
5. Take the most direct route or the most expeditious route and the most efficient and cost saving
method
(ocean freight or air freight) to deliver the freight dependent on political and port restrictions.
6. Provide customs and transit clearance. All customs and transit clearance through major transit
and
entry points into Afghanistan shall be handled by the freight forwarder . ASMED will assist in
obtaining
necessary paperwork from the US government for duty free customs clearance. ASMED can also
assist in customs clearance if necessary.
7. It is preferable that the freight forwarder utilizes staff to clear transit and entry into
Afghanistan. Minimal
use of agents is desired.
8. In coordination with ASMED staff, deliver freight to designated districts if possible, but must
be able to
deliver to all cities in which ASMED operates:
a. Kabul
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b. Jalalabad
c. Kandahar
d. Hirat
e. Mazar-I-Sharif
f. Kunduz
V. Project Deliverables:

1. Detailed quotations based on the fixed rates provided in the proposal .a) Quotation for ocean
freight b) Quotation for air freight.
2. Coordination of customs and transit clearance.
3. Daily updates on all active shipments.
4 Final delivery of freight with all necessary paper work provided to ASMED staff or recipient.
VI. Project Timeframe:
This process time-line must not exceed 5 months. If travel is limited as a result of security,
weather and other, the bidder should notify ASMED immediately of any anticipated delays.
VII. Eligibility Requirements:
Only business development or services organizations (NGOs, associations, cooperatives) and
business consulting firms with a valid license or registration in Afghanistan will be considered eligible to
submit their proposals. Please submit your firm’s valid license or registration copy along with the
proposal.
VIII. Instructions to Bidders.
A. Clarification and Amendment of RFP Documents:
The bidder should register on www.AfghanBids.com and add the “International Freight
Forwarding for ASMED” project on their watch list. Bidders may request a clarification of RFP
document on the project discussion board at AfghanBids.com.
ASMED will respond by on the discussion board to such requests.
If you intend to bid on this RFP and wish to receive updates and responses to RFP questions,
register on AfghanBids.com and add the “International Freight Forwarding for ASMED” project on your
watch list.
B. Deadline for Submission: 10/29/2011. Proposal should be uploaded in PDF format on
AfghabBids.com. Bids received after the closing date will not be evaluated.
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C. Cover Page and Markings:
The cover page for your bid should be on your company letterhead and MUST contain the
following information:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Project Title: International Freight Forwarding for ASMED
Reference: ASMED127/KBL
Company Name:
Company Address:
Name of Company’s authorized representative:
Telephone No, Cellular Phone #, Email address:
Total Proposed Price:
Duration of Validity of Bid (Quotation):
Payment terms:
Acceptance of Tax Witholding Statement and TIN
Signature, Date and time

Based on the Income Tax Law of Islamic Republic of Afghanistan ASMED must withhold the
Business Receipt Tax (BRT) from the total payments to all its subcontractors. The BRT is 2% for firms
registered with AISA or MoCI and 7% for non-registered firms. In order to be eligible for a contract
award, you must include as part of the cover page submission your consent on this matter. Either of
the following statements may be used:
“(Name of Company ) agrees that ASMED shall withhold 2% or 7% of the total of the total contract
award amount to be paid to the Ministry of Finance as a Business Receipt Tax Witholding on behalf of
the company. Our Tax Payer Identification Number for this purpose is (TIN ).”
OR
“Based on our registration as a (form of registration such as Association, NGO), (Name of
Organization ) is exempted from payment of the Business Receipt Tax based on the Income Tax Law of
Islamic Republic of Afghanistan. A copy of our organization’s registration certificate is attached to this
proposal for supporting documentation.”
Proposals should be organized into sections corresponding to the sections presented in D.
Technical Evaluation Criteria, and numbered accordingly. Please note that there is page limitation
imposed in the Technical Proposal. Proposing organizations should ensure that proposals are
well-written and easy to read. Please only include the requested information and avoid submitting
extraneous content. Any pages exceed the page limitation for each section of the proposal will not be
evaluated.
Proposals shall be written in English and typed on standard A4 paper, single spaced, with each
page numbered consecutively. Cover pages, dividers, tables of contents and the following attachments
are not subject to the page limit:
-

Resumes/Curriculum Vitae (CVs)
Letters of Commitment from proposed Key Personnel
Draft Work Plan table or figure
Past Performance Summary Table (up to two pages)

No other attachments will be considered. Any page in the Technical Proposal which contains a
table, chart, graph, etc., is counted as a page within the page limitation.
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D. Technical Evaluation Criteria
Proposals will be evaluated according to the following criteria. The relative importance of
each individual criterion is indicated by the number of points assigned and a total of 100 marks are
possible for each submission. Bidders should note that these criteria serve to: (a) identify the significant
factors which bidders should address in their proposals, and (b) set the standard against which all
proposals will be evaluated. Points will also reflect the overall presentation of the proposal, which
should be clear, complete, well organized, and well written. Most importantly, proposals should address
all the requirements listed in the RFP.
1. Technical Approach (page limitation: 1 , points possible: 30 )
Bidders will submit a technical approach describing how they will structure and implement
the activity which convincingly demonstrates an understanding of the project requirements and
describes how the bidder intends to achieve the specific objectives described in the Statement of Work
(SOW). The narrative technical approach must set forth the Bidder’s conceptual approach and
methodology for the achievement of the overall activity objectives.
This section will be marked on the extent to which the technical approach is clear, logical,
well-conceived, technically sound, reflects appreciation for the likely problems to be encountered, and
directly addresses the objectives identified in the Statement of Work.
2. Personnel Capability and Experience (page limitation: 1 , points possible: 40 )
The technical proposal shall include an overall staffing plan for the program which demonstrates
how the bidder will staff the project and roles and responsibilities of the proposed personal. The
proposal should present in detail their assigned management and decision-making authorities. In the
staffing plan, the bidder shall demonstrate its technical staffing expertise and staff capacity to
undertake the project.
For all ‘Key Personnel’ proposed in the staffing plan, the bidder will submit an updated resume
that details the individual’s qualifications and experience. Resumes may not exceed more than four
pages in length and shall be in chronological order starting with most recent experience. Each resume
shall be accompanied by a SIGNED letter of commitment from each individual indicating his/her
availability to serve in the stated position.
This section will be marked on the extent to which the staffing plan that incorporates Key
Personnel which have the ability to effectively achieve program objectives. (Proposed Key Personnel
will be assessed on the appropriateness of their experience in positions similar to that for which they
are proposed, their success in those positions and their academic and professional background, and
familiarity with the region.) Scoring will also reflect the overall capacity of the Key Personnel to
effectively achieve program objectives.
3. Past Performance and References (page limitation: 2 , points possible: 40 )
The proposal should provide a detailed account of the bidder’s track record in implementing
similar activities to those outlined in the SOW. This information should include information regarding
any major sub-contracted projects and include a list of not less than five relevant awards performed
within the last three years that are similar in size, scope and objectives to the above SOW.
At a minimum the list should include for each reference award:
(a) The name of the organization,
(b) The activity title,
(c) A brief description of the activity,
(d) The period of performance, (start and completion dates)
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(e) The award amount (contract budget),
(f) The name and contact information of each organization for which the service was performed.
This section will be marked on the extent to which the proposal demonstrates the extent to which
the bidder has previously successfully implemented similar programs and how lessons learned from
previous programs could be applied to this activity. Scores will also reflect the bidders ability to deliver
projects on time. This criterion will take into account ASMED’s prior experience with the firm’s ability to
deliver.
Please disregard this table, as it does not relate to this RFP
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5. Proposed Budget and Shipping Timeline (points possible: Cost Proposal: 40 Shipping Timeline and
Customs Clearance Knowledge Assessment: 60 )
The bidder shall submit a Cost Proposal, which is separate from the Technical Proposal. The Cost
Proposal and Shipping Timeline should contain a detailed cost and timeline based on the following
scenarios;
The bidder shall submit a Cost Proposal and Shipping Timeline, which is separate from the Technical
Proposal. The The Cost Proposal should contain a detailed cost based on the following scenario;
1. Ocean freight for the following items and origins:
a. Industrial Machinery:
i.) Total weight: 38000 kilograms.
ii.) Volume: 6100x2400x3700 mm.
iii.) Origin: Wuxi, China.
iv.) Destination: Nangarhar, Afghanistan
b. Industrial Machinery:
i.) Total weight: 21000 kilograms
ii.) Volume: 1x40' FOB.
iii.) Origin: Qingdao, China.
iv.) Destination: Lashkar Gah, Afghanistan
2. Air freight for the following items and origins:
a. Agricultural Equipment:
i.) Total weight: 227 kilgrams
ii.) Volume: 21 boxes, each 51x34x43 cm
iii.) Origin: Shenzhen, China
iv.) Destination: Kabul, Afghanistan
Marks for the Cost criteria will be evaluated separately and will consider factors including cost
effectiveness, cost control and cost realism. While ASMED believes in cost savings, a realistic
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approach should be taken to budget development and value for the services should be clearly
demonstrated. Please be advised that a proposal with the lowest estimated cost will not necessarily win
the bid. Marks for Shipping Timeline and Customs Clearance Knowledge will consider factors
including speed of delivery, knowledge of steps in customs clearance process, and background and
experience of personnel assisting with customs clearance activities.
Please disregard the following table, as it does not apply to this RFP.
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Budget Sample:
Item
LABOR
Cons ultant (name, position title)
Cons ultant (name, position title)
Cons ultant (name, position title)
Cons ultant (name, position title)
Cons ultant (name, position title)
Cons ultant (name, position title)
Cons ultant (name, position title)
Cons ultant (name, position title)
Cons ultant (name, position title)
Cons ultant (name, position title)
Subtotal
OT HER DIR ECT COST S
Conference Hall
Audiovisual servic es
Other
Flight
Loc al T ransportation
Vehic le Rental
Lodging
Per Diem
Printed Materials
Video/other
Meals for Participants
Docum ent Translation
Com m unic ations
Office supplies, stationary
Other
Subtotal
Pro fit (Fixed Fee o r % Fe e)
Labor Fee
G&A on Other Direc t Cos ts
Other Fixed Fee
Subtotal

Unit

Unit Cost

#Units Quan tity

Budge t

Days
Days
Days
Days
Days
Days
Days
Days
Days
Days

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Day
Day

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Person
Flight
Vehic les
Nights
Days
Pieces
Pieces
Units
Pages
Pieces

%
%

GRAND T OT AL US$ o r AFN
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Conflict of interest declaration for the ASMED Subcontract Recipients
The following steps outline ASMED’s Subcontracts selection process and should be understood by all
subcontract recipients, and beneficiaries to ensure the transparency of awards and avoid conflict of
interests.
1. All Request for Proposals(RFPs) are announced in Afghanbids.com
2. Once the proposals are received, they are evaluated by an evaluation committee which consists
of technical professionals.
3. Once the Committee has selected a proposal, the proposal must be approved internally and by
USAID.
4. After all approvals are finalized and the contract signed, the activity may start.
5. No one from ASMED can terminate the contract or stop /delay the payment without cause. For
example, if gross misconduct is discovered in the implementation process, ASMED has the right
to suspend the subcontract in question until an official investigation of the facts is complete.
6. At no time is it appropriate or legal for subcontractors or beneficiaries to offer any ASMED staff
member commissions, kickbacks, or gifts of any kind. If an ASMED employee is found taking
commissions, kickbacks, gifts or engaging in fraud of any kind their employment contract with
ASMED will be immediately terminated and their name will be given to the USG RIG auditors to
prevent future employment on any other USG funded project.
7. ASMED’s policy against fraud exists throughout the life of the subcontract and beyond. Even if
the subcontract is closed, and any party is found guilty of fraud will be investigated by USAID
Inspector General Office and will be prosecuted to the fullest extent of the law.
8. To report cases of suspected fraud please contact ASMEDHotline@dai.com or please call Tel #
0702030685.
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